
 



 



 
 

Department of Health and Hospitals 
On-Call Payments 

 
 
A former DHH employee was allowed to receive on-call pay for two and a half years 
while often unable to work a regular 40-hour shift because of illness.  From June, 1998, 
until January, 2001, the employee earned at least  $35,800 for on-call pay.    
 
While the practice of allowing an employee to be on leave and in on-call status during the 
same work day is not a violation of civil service rules or department policy, the manner in 
which this was allowed, while seemingly compassionate, defied common sense 
management and was not in the best interest of the agency. 
 
Civil Service rules and agency policy were violated at least 127 times when part of the 
on-call compensation was for hours the employee was simultaneously on leave and in on-
call duty status.  Additionally, the employee was compensated for more than 24 hours in 
one day at least 113 days.    
 
 
Background 
 
 
 
The former employee worked as a Social Services Counselor 2 at Fontainebleau 
Treatment Center in Mandeville, LA.  Responsibilities included screening of referrals and 
admissions to the facility.  The position does not require any special certification and 
duties could be performed by other Social Services counselors at Fontainebleau.   
 
Fontainebleau is a 66-bed inpatient facility for the treatment of male patients with 
alcohol, drug and/or gambling addictions.  Admission calls into the center are taken 24 
hours a day.   Fontainebleau is an agency within the Department of Health and Hospitals 
Office of Addictive Disorders—Region IX that includes the parishes of St. Helena, 
Livingston, St. Tammany, Tangipahoa, and Washington.   
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On-Call Duty Status 
 
  
In 1990, the Office of Addictive Disorders issued its policy for on-call duty status.  
According to the policy, on-call duty was implemented for situations when an employee 
is needed after normal working hours to provide necessary, emergency, or crisis 
intervention services.  An employee on-call must be available for immediate verbal 
consultation by phone or other methods of telecommunication for callback to duty.  On-
call status begins at the end of the regularly scheduled eight-hour tour of duty and 
continues until the employee has returned to his/her workstation for the next scheduled 
shift.  If the employee is contacted for consultations, procedures require the employee to 
revert to active duty status. 
 
According to civil service rules, on-call compensation is for hours worked in excess of 
regularly scheduled hours of duty and shall not be granted to an employee for his/her 
regularly scheduled hours. 
 
After the implementation of on-call duty status at Fontainebleau, the employee earned 
on-call pay at a rate of $2.15 per hour for weekdays and $2.25 per hour on weekends.    
 
    
On-Call Pay 
 
  
 
From June 29, 1998, until Jan. 28, 2001, the former employee received  $4,787 for 
2,206.5 hours of on-call duty during weeks that the employee failed to work a 40-hour 
work schedule.   The job classification for this position is a generic one and does not 
specify the employee was the only employee who could perform the duties.  In fact, other 
employees performed those duties while the former employee was on leave as much as 
40 hours in a week. 
 
During the same period of time, the employee was absent 1,564 hours from the regularly 
scheduled work hours, or 32% of the time.  According to available records, the majority 
of those absences, whether the employee took annual, sick or compensatory leave, were 
due to illness. 
 
According to the administration at Fontainebleau, the job entails receiving calls for 
admission, gathering relevant patient information, and determining if a bed is available.  
In most cases, if the patient is admitted, the employee is required to be at the facility.   
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However, Fontainebleau has a waiting list and most “call in” patients are put on this list 
unless there is a special circumstance, such as a judicial order. 
 
The former employee claims to have been called out on several occasions.   However, 
available records do not indicate any call outs.  Additionally, there are no records 
indicating a change of duty pay from on-call to active duty for any call-outs made to the 
employee.  DHH has discontinued the on-call status for this facility. 
 
 
On-Call While on Leave 
 
 
 
Records reflect that at least 127 times the employee took paid and unpaid leave from the 
regularly scheduled 40-hour shift and simultaneously received on-call pay for a total of 
415 hours.  The employee received $899 for this on-call pay.  The former director of 
Fontainebleau approved these payments. 
 
For example, on Tuesday, Jan. 26, 1999, records show the employee took 8 hours of paid 
leave and received 24 hours on-call pay. 
 
Civil Service rules state: “On-call compensation shall not be granted to an employee for  
his/her regularly scheduled shift.” 
 
 
Payments in Excess of 24 Hours 
 
 
 
There were 113 days when the employee was compensated for more than 24 hours in one 
day.  The number of hours paid in excess of 24 hours a day totaled 350.2 hours.  The 
overpayments were approved by the former director and amounted to at least $753.  
 
In these situations, the employee worked part of the day, took paid or unpaid leave, and 
was in on-call status part of the day, but the total hours exceeded 24 hours. 
 
For example, on Wednesday, Nov. 24, 1999, the employee worked 5 hours, took 3 hours 
paid leave and was also compensated for 18.5 hours on-call time.  Compensation totaled 
26.5 hours for that day. 
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Agency Actions: 
  
 
 1. As of June, 2001, the director of Fontainebleau Treatment Center   
  discontinued the on-call duty status due to the reduction of beds in June,  
  2000. 
 
 2. As of Aug. 2, 2001, the employee is no longer employed by DHH. 
 
 
Conclusions: 
  
 

1. Management at Fontainebleau Treatment Center allowed a former 
employee to receive compensatory pay for on-call status while on leave. 

2. Management at Fontainebleau Treatment Center allowed the employee, on 
numerous occasions, to be paid for more than 24-hours in one day.  

 
 
Recommendation: 
  
 
 1. DHH should ensure compensation is calculated in accordance with all  
  agency and civil service rules and policies. 
 
 
Management Response: 
 
 

 See Attached. 
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IG Comment: 
     
        
In its responses, DHH attempts to trivialize what occurred by asserting there were only a 
few instances of violations, when, in fact, there were 127 times the employee took leave 
and was on call simultaneously and there were 113 days when the employee was 
compensated for more than 24 hours.  This is obviously more than a “few” and leads to 
the conclusion, contrary to the DHH response, the actions were done knowingly and 
intentionally.  It is also noteworthy that for all of the on-call assignments, there is no 
record of the person being called back for duty. 
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