




Rapides Parish Office of Economic and
Workforce Development

The Rapides Parish Office of Economic and Workforce Development improperly paid
educational costs of $471 for an employee who enrolled but failed to complete courses
during 1997-98.  The agency’s policy for paying educational costs requires employees to
complete and pass a course in order to obtain reimbursement.

The employee attended school during normal work hours although the agency’s policy
requires that attendance by employees be on their own time.

Background

The Rapides Parish Office of Economic and Workforce Development is located in
Alexandria,  and is a department of the Rapides Parish Police Jury.  It has been operating
since 1972 and currently has 39 employees.

The Rapides Parish Police Jury receives funding from several federal programs including
the Job Training Partnership Act through the Louisiana Department of Labor.  Funding
from the JTPA program is distributed to disadvantaged and dislocated populations in
Louisiana through 18 Service Delivery Areas in the state.  The Rapides Parish Police Jury
serves as the grant recipient for JTPA funds for its area, and the Office of Economic and
Workforce Development administers those funds for the Police Jury.

Improper Payment of Education Expenses

The Rapides Parish Police Jury Personnel Policy and Procedures Manual, adopted May
12, 1998, Section 4.2(E) entitled Training Expense, requires that receipts for registration,
books, and materials, along with copies of grades indicating the attainment of a “C”
average or higher should be submitted for reimbursement at the completion of courses.
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The JTPA does not have a specific rule governing educational costs for employees, but
defers to the grant recipient, which in this case is the Police Jury.

Anna Sweat, a supervisor in the Office of Economic and Workforce Development, began
taking a computer science course on Aug. 25, 1997, and withdrew prior to completion of
the course on Sept. 24, 1997.  Tuition for the course was $120, and the cost of the book
was $43, for a total of $163.  In October 1998, Ms. Sweat withdrew early from two
courses with a cost for tuition and fees of $308.  Total cost for all early withdrawals from
courses enrolled was $471.

Ms. Sweat should have paid for her courses and submitted receipts for reimbursement
after the courses were completed.  Instead, education expenses for Ms. Sweat were made
directly to LSU-A from JTPA funds without complying with this requirement.

The president of the Rapides Parish Police Jury stated that the jurors were not aware that
Ms. Sweat had not completed all the courses she enrolled in, and that she would be
required to make reimbursement to JTPA for the dropped courses.

Questionable Payroll Costs

Section 4.2 E (2)(b) of the Police Jury personnel policy and procedures manual requires
that all coursework approved by the board must be scheduled after work hours.

Ms. Sweat used an estimated 285 work hours during six semesters, from January, 1997,
through October, 1998, resulting in questionable payroll costs of $4,014.

Donald Wilmore, the current president, and Richard Billings, the past president of the
Rapides Parish Police Jury, stated that jurors were not told and did not discuss details
about what times Ms. Sweat would be taking courses.  Furthermore, both stated that they
were not aware of the requirement that education courses must be taken after work hours,
and would have voted to exempt Ms. Sweat from that requirement if it had been brought
to the jury’s attention.   They stated that it is common practice to permit employees to
further their education during normal work hours.

According to Ms. Sweat, she was allowed by management to make up work hours missed
to attend classes by adopting a flex-time schedule.  However, the Police Jury’s personnel
policy disallows make-up time and has no provision for flex-time.
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Conclusions:

1. The Office of Economic and Workforce Development paid for tuition, fees,
and books for three courses which were never completed by Ms. Sweat,
resulting in $471 of improper costs being charged to the Job Training
Partnership Act within the Louisiana Department of Labor.

2. The Office of Economic and Workforce Development authorized Ms.
Sweat to attend classes at LSU-A during normal work hours, resulting in an
estimated $4,014 of questionable costs being charged to the Job Training
Partnership Act within the Louisiana Department of Labor.

Recommendations:

1. The Department of Labor should seek reimbursement of $471 in improper
costs related to educational expenses paid for Ms. Sweat and charged to the
Job Training Partnership Act by the Office of Economic and Workforce
Development.

2. The Department of Labor should review this report regarding the estimated
$4,014 of questionable employee costs and take the appropriate actions.

Management Response:

See Attached.
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